COMMONWEALTH OF MASSACHUSETTS
CITY OF LOWELL
VOTE

IN CITY COUNCIL:

ORDER,

To transfer funds from the Manager’s Contingency Account to DPW’s New
Vehicle Account.

ORDERED,
By the City Council of the City of Lowell, as follows:

That the amount of Seven Hundred Seven Thousand Eight Hundred Eighty-
Eight and 16/100 ($707,888.16) Dollars be transferred:

FROM: Manager’s Contingency, as more fully described in “Attachment A”

TO: DPW — New Vehicles, as more fully described in “Attachment A”

ORDER RECOMMENDED AND INTRODUCED BY:

— 74 < 7

Thomas A. Golden, Jr., City Manager

V:transfers/fy23/DPW/5.16.23
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Office of the City Manager

City Hall ¢ 375 Merrimack Street * Lowell, MA 01852
P: 978.674.4400 * F: 978.970.4007
www.LowellMA.gov

Conor Baldwin
Chief Financial Officer

Austin Ball
Deputy CFO

MEMORANDUM

TO: Thomas A. Golden, Jr., City Manager

FROM: Conor Baldwin, Chief Financial Officer =
CC: Paul St. Cyr, Commissioner of Public Works
DATE: May 16, 2023

SUBJECT: DPW Vehicle Equipment Transfer - From City Manager’s Contingency

The DPW department has sent along a request to transfer funds from the city manager’s
contingency account into their new vehicle account. These funds will be used to purchase several
new vehicles for the department to utilize throughout the city.

The funding to satisfy the transfer needs has been identified by the finance department from the
Manager’s Contingency account. This transfer will have no impact on the tax rate for FY2023.

Below is a summary of the impacted accounts:

YTD Balance Balance
Original ~ Previous Revised  Expenditures Before After
Account Name Budget  Transfers  Budget (Actual)  Encumbrances Transfer ~ Transfer  Transfer
Tranfer TO:
TO: |1. DPW - New Vehicles $ - § 543000 § 543,000 $ - § 542387 8 613|$707,888|$ 708,501
Transfer FROM:
1. Manager's Contingency - Expenses $ 2,078911 $(1,589,566) § 489,345 §$ - § - § 48934519 - | 489,345
FROM:|2. Manager's Contingency - Salary Reserve  $ 1,589,411 § (462,400) $ 1,127,011 § - § - $ 1,127,011 $(707,888)] § 419,123
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MEMORANDUM

TO: Thomas A. Golden Jr., City Manager
FROM: Paul St. Cyr, DPW Commissioner
CC: Conor Baldwin, Chief Financial Officer

Austin Ball, Deputy Chief Financial Officer
DATE May 11, 2023

SUBJECT: Request the Procurement of Various New DPW Vehicles

The Department of Public Works is requesting the procurement of various vehicles listed below.

Quantity Description Unit Price Extended Price
1 CASE - H040090 Backhoe S 138,747.00 S 138,747.00
1 International CV515 4X4 w/Stainless Dump & Plow S 185,769.80 S 185,769.80
4 2023 Ford F250 4X4 with Plow S 68,635.74 S 274,542.96
2 2023 Ford Ranger 4X4 Crew Cab S 35,472.70 S 70,945.40
1 Brodie Toyota Lift S 37,883.00 S 37,883.00
Total | S 466,508.24 S 707,888.16

These items are in dire need for the department as they look to carry out the daily work taking place
every day in the city. The vehicles that will be replaced by this purchase are in most cases more than
twenty years old. They require significant hours of maintenance and an exorbitant amount for parts.
These units are past the end of their useful life, and they are quickly becoming unsafe for the employees
to drive.

Proposed Vehicle Summary:

1. The CASE HO40090 Backhoe will replace a John Deere Backhoe in the current fleet.
Unfortunately, the current John Deere was not built for and does not deliver the power needed to
carry out the ongoing tasks in the Streets Department, and it has experienced many very costly
mechanical failures during the city’s ownership. The city finds itself in this position as
manufacturers of diesel equipment build units to fit below more and more stringent fuel
performance guidelines. Drivers of the current model have to carefully pick their route to
perform work since the unit does not have the power to climb many of the roads with hills across
the city. The DPW needs equipment that is capable of serving the needs of the entire city and the
CASE model cited will deliver our needs.
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2. The International CV515 Dump Truck will be added to the fleet to augment the work of the 4x4
Freightliner “Hill Trucks”. All “Heavy” truck models like the 4x4 Freightliners in the fleet, are
built with Meritor transfer cases and axles. These components are prone to failure and have
proven to be maintenance nightmares as they will often break down in the middle of a snow
storm having to be towed to a dealer for repair. The International CV -515 is a slightly smaller
vehicle, rated highly by consumers, and it is built with a far more reliable four wheel drive
system. We have chosen this path to avoid the potential downside of “Heavy” 4x4 Trucks and
would like to pilot this first unit as the possible replacement of other older units in the fleet.
Additionally, there is a 41% cost savings when comparing this model to the purchase of a new
Freightliner, and the maneuverability through city streets is far superior to the Freightliner.
When this “Pilot” proves successful, at a future date, we would be able to purchase more units at
significant unit savings to replace the aging dump truck fleet.

3. The Ford F-250 models will be used to replace units in the fleet since the 1990's. These units are
the Street Department’s “Daily Drivers”. In addition to snow fighting, they can be used to pull
all types of equipment (hot boxes, generators, utility trailers, crack filling machines, etc.)

4. The Ford Ranger 4X4 Pick-ups are used as service vehicles to transport staff or to pick-up and
deliver supplies to job sites economically. They are also used by supervisors and as spotter
vehicles for snow fighting. They are replacing missing 1990s Ford Ranger vehicles from the
fleet that have been taken out of service over the last few months as they are no longer safe or
road worthy. (Those vehicles will either be sold as part of the salvage sale being advertised by
the city in the coming months or if there are no bidders, disposed of by following the city’s
guidelines.)

5. The Toyota Model 50-8FGU30 Forklift will replace the current early 1990 forklift used by the
Lands & Buildings & Streets Divisions. These divisions receive deliveries daily that are often
palletized or of a weight that requires the need of a forklift to manage the delivery safely. The
new model will be dependable and will include all of the safety features that should be in place
on any equipment our employees operate.

Determining these priorities for vehicle purchases for the DPW comes after considerable time has been
invested in analyzing the needs of the department, safety of our employees, and added value in avoiding
down time. While the dollar amount of this is significant, it should help to keep this purchase in
perspective when compared to the value of the entire fleet which runs into the millions of dollars.

The entire Public Works department will benefit from these purchases and would appreciate your
assistance in moving this process forward.
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Office of the City Manager

City Hall ¢ 375 Merrimack Street * Lowell, MA 01852
P: 978.674.4402 * F: 978.970.4007
www.LowellMA.gov

Thomas A. Golden, Jr.
City Manager

May 16, 2023

Mayor Sokhary Chau
And
Members of the Lowell City Council

Dear Mayor Chau and Members of the Lowell City Council,

I am hereby requesting that the City Council vote to transfer funds from the City Manager’s
Contingency Fund to the DPW’s new vehicle account. The total amount of the transfer is
$707,888.16.

In the FY23 budget, funds were allocated to the contingency account for strategic initiatives set
forth by the council. One of these strategic initiatives was for a renew emphasis on vehicles in
DPW and other departments throughout the city and another was for wage increases for city
employees. Throughout the fiscal year my team and I have been in constant negotiations with the
unions regarding raises for employees. Although this process has taken longer than I expected to
complete, we are steadfast in our commitment to implement these increases to help attract and
retain the best employees throughout the city. Due to the timing of these negotiations you will
see a separate transfer on this agenda for these salary increases for the rest of the fiscal year. This
however, will afford the city the opportunity to move forward with another strategic initiative to
purchase new vehicles in DPW. If approved by the council, the city will purchase a new
backhoe, a dump / plow truck, four Ford F250 trucks, two Ford Ranger trucks and a Brodie
Toyota Lift. A copy of the relevant financial information and further detail on the transfer are
enclosed in a memorandum from the Chief Financial Officer.

Sincerely,

— 74 < 7

Thomas A. Golden, Jr.
City Manager

CC:  Conor Baldwin, Chief Financial Officer
Paul St. Cyr, Commissioner of Public Works
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